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School Committee
Monday, February 11, 2013
Town Hall Meeting Room
Agenda

l. Call to Order
1. Review Minutes
I1l.  Interested Citizens Commentary (6:05)
IV.  HES - Grade 5 Peer Leaders Program — Christine Reale (6:15)

V. Reports (6:25)
e Students
e Superintendent
e Liaison and Subcommittee

VI.  School Committee Newsletter Project Update (6:40)

VII.  Proposed Educator Evaluation Program Update -ldentify HSC/HTA (6:50)
Collective Bargaining Date

VIII. Review School Committee Self Evaluation Process/Timeline (7:00)
IX.  Review Superintendent Annual Evaluation Process and Timeline (7:15)
X. FY14 2013/2014 School Budget Draft #2 Deliberation and Action (7:30)

XI.  Appoint School Committee Representative to Director of Pupil Services Search
Committee (7:50)

XIl.  Future Agenda Items (7:50)

XII. Interested Citizens and School Committee Commentary (8:00)

XIV. Executive Session: Chapter 30A, Section 21 (2) to conduct strategy sessions in preparation for
negotiations with nonunion personnel or to conduct collective bargaining sessions or contract

negotiations with nonunion personnel. (8:15)

XV. Adjournment (9:00)



